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1
THE COMPANY 



HISTORY 
In the scope of reinforcing our respective imprint in the regional market and in the United Arab Emirates, United 
Insurance Company and Fidelity Assurance and Reinsurance SARL celebrated a newfound identity as Fidelity United, 
originated from the recent partnership between both companies in November 2018.  Fidelity United is one of the 
pioneering insurance companies registered in 1976, celebrating its 45th anniversary in 2021.

The rebranding presents Fidelity United as being a complete insurance solutions company, providing distinguished 
product categories and offering top-notch service to our customers and partners, available in the present market. 

The firm begins with understanding the corporate and individual client’s needs by  providing  tailored  solutions,  in cognition 
to keep up with the ever-changing market trends. The company focuses on making its new brand identity a preferred 
choice of insurance solutions in the region, reflecting strongly on its core values of transparency and responsibility.

Having embraced the company’s slogan, ‘#BeConfident’, the experienced professionals are committed to achieve 
superior and sustainable profitable growth. Their approach is to provide bespoke solutions and a unique brand 
experience, by adopting effective risk management and operating in an ethical and professional manner. The 
operational  business  model  followed  within  the  company  since  its  rebirth,  empowers  stakeholders  and  partners, 
optimizes company performance, and capitalizes on the passion, knowledge, and expertise of its employees.

VISION 
To become the Home of Insurance 

MISSION 
To create a business model that empowers our stakeholders, optimizes our performance by way of innovation and 
capitalizes on the passion, knowledge, and expertise of our employees.
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MESSAGE FROM

THE CAPTAIN



I am pleased to present our Sustainability 
Report, a testament to our unwavering 
commitment to environmental responsibility, 
social progress, and ethical governance. At 
Fidelity United, we recognize the pivotal role 
the insurance industry plays in shaping a 
sustainable future in the United Arab 
Emirates, and we take pride in our role as 
responsible stewards of both financial and 
environmental well-being.

In this report, you will find a comprehensive 
overview of our environmental initiatives. 
From adopting eco-friendly practices in our 
operations to investing in renewable energy 
sources, we are dedicated to minimizing our 
ecological footprint. We are actively working 
towards aligning our business strategies 
with global sustainability goals, fostering a 
resilient and environmentally conscious 
future.

Our commitment to social impact is 
embedded in our corporate values. Through 
partnerships, community engagement, and 
philanthropic endeavors, we strive to make 
a positive difference in the communities we 
serve. This report outlines our initiatives to 
support education, healthcare, and other 

support  us, and  our leadership  team  who 
have been steadfast and dedicated.

Although we are making good progress in 
meeting our annual sustainability targets 
and   long-term   goals,   we   continue   to 
strengthen our focus on targets where we 
want to aim higher: increasing diversity in 
our workforce, improving employee and 
client well-being and training, focusing on 
engagement, and quantifying the 
sustainability

critical areas, underscoring our dedication to 
being a responsible corporate citizen.

A cornerstone of our sustainability efforts is 
our commitment to ethical governance. 
Transparent and accountable business 
practices are integral to our corporate 
identity. This report provides insights into 
our governance structure, highlighting our 
commitment to fairness, integrity, and 
compliance with the highest standards. We 
believe that ethical governance is not just a 
choice but a fundamental obligation to our 
stakeholders.

As we celebrate our achievements outlined 
in this report, we recognize that the journey 
towards sustainability is collaborative. We 
appreciate the dedication of every member 
of the Fidelity United family, and we 
encourage ongoing dialogue and 
collaboration with our stakeholders. 
Together, we can create a lasting impact on 
our planet and society. 

Fidelity United has been resilient to the 
ever-changing global health and economic 
challenges, which is a credit to our staff, our 
clients and partners who have continued to 
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SUSTAINABILITY
STRATEGY AND

COMMITMENT



Sustainability at the corporate level has evolved from the 
notion of Corporate Social Responsibility - mainly focused 
on corporate philanthropy. It is becoming a strategic priority 
for companies to seize opportunities, reduce costs and to 
build competitive edge. Sustainability management is the 
integrated management of economic, social, and 
environmental performance for the purpose of maximizing 
benefits for all stakeholder groups. It helps companies 
identify social, environmental, economic and governance 
risks and opportunities that increasingly impact the success 
of companies through driving performance gains and 
increasing competitiveness. During the last few years, UAE 
has deployed extensive efforts towards driving sustainability 
forward in the country under the framework of UAE Vision 
2021 and in alignment with the UN Sustainable 
Development Goals (SDG). The vision is aimed at ensuring a 
sustainable environment and infrastructure.

Our Way Forward
The core business of Fidelity United is to provide a safety net 
to individuals and companies to empower them to achieve 
their desired goals. Our corporate responsibility approach 
and commitments guide our operating model to respond to 
environmental, social and governance challenges and drive 
continuous improvement.

Our ESG Strategy is focused on embedding sustainability in 
all business activities and using our roles as an insurer, 
investor and employer to manage the risks posed by 
various challenges and to foster a more inclusive society. 
We at Fidelity United, are committed to demonstrate our 
ESG goals to add value for key stakeholders, customers, 
shareholders and employees. We aim to create an 
environmentally conscious workplace through sustainable 
choices and initiatives. We want our team to believe in our 
vision and practice environmentally friendly habits in the 
office to achieve our goals in the sustainability journey.
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HIGHLIGHTS

OF 2023



Continuing on our journey of growth, the topline has 
increased at CAGR of 34% annually since 2018. Top line 
has increased by 55% as compared to prior year.

AWARDS

We were ranked 26th at the end of 2019 amongst the 
listed insurance companies in UAE and have jumped 10 
positions to be ranked 15th at the end of 2023. 

71% 51% 59% 9% 10% 55%

GP

W AED 86M2017 

2018 GPW AED 146M
2020GPW AED 353M 2022GPW AED 422M

GPW AED 221M
2019 

GPW AED 383M
2021 

GPW AED 653M

2023
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ENVIRONMENT

POLICY STATEMENT
INITIATIVES AND GOALS



Environmental Operations:
Environmental operations are an essential component of 
overall ESG management. By integrating environmental 
considerations into our operations, we tend to improve 
operational efficiency, enhance our reputation, and 
contribute to the transition to a more sustainable 
economy.

We have implemented practices and strategies to 
address and manage our environmental impact. We 
focus specifically on:
• how to reduce energy consumption and increase 

energy efficiency
• reduce water usage
• reduce plastic 
• comply with environmental regulations and standards
• adopt voluntary initiatives o demonstrate 

environmental responsibility

Environmental Oversight 
Message from the Board
With a robust ESG program established within our 
company's management structure, we, at the board level, 
ensure thorough oversight and evaluation of ESG matters.

We entrust management to proficiently navigate the 
constantly shifting risk landscape and give relevant 
metrics to the board.

Our focus lies in ensuring that the company's strategy, 
business model, and operations align with material risks, 

promising results, and the creation of long-term value.

Recognizing the increasingly evident risks posed by 
environmental factors, we grasp their implications on 
business strategy and performance, acknowledging 
their potential to fill various sides of our operations.

We remain well informed about any environmental 
oversight issues, what is the evaluation of the risks that 
arise from ESG factors and what are decisions the 
company decides to take towards them.

Message from the Management
Because ESG strategy should align with business strategy 
and focus on material risks and business drivers, we are 
fully aware on how those risks and opportunities are being 
addressed.  Management has delegated comprehensive 
oversight responsibilities to the ESG committee to facilitate 
the smooth launch of our ESG strategy.

Given the recurrent nature of ESG discussions and the 
increasing expectations for management involvement in 
ESG oversight, we have established an appropriate rhythm. 
We consistently convey ESG strategy updates to 
management and keep the board informed about progress 
and challenges encountered.

The ESG committee ensures the execution of goals and the 
seamless integration of milestones into the plan. With the 
right personnel and processes in place, we foster a culture 
that embraces ESG activities.



Environmental 

We are committed to reducing our paper use and encourage our business partners and employees to go paperless 
through various go digital initiatives.

817 Kg Weight
of Recycled Paper

13.61 Offset
 tCO2e

2023
313.19 Gallons
of Oil Saved

5719 Gallons
of Water Saved

13.61 Number
of Trees Saved

Paper saved: Average Printing per Employee
per Month

Printing Prior Year

Printing Current Year

Decrease in Printing
Per Employee Per Month

350

278

20%
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SOCIAL – POLICY

STATEMENT,INITIATIVES
AND GOALS



During 2023, Fidelity United has been dedicated in fostering a 
culture of well-being within our workplace through a series 
of engaging wellness sessions. These sessions were 
thoughtfully curated to address various aspects of our 
employees' holistic health, providing valuable insights and 
practical tools to enhance their overall well-being.

The wellness sessions conducted underscore our 
commitment to creating a workplace that prioritizes the 
well-being of our employees. We believe that a healthy and 
happy workforce is not only more productive but also more 
engaged and resilient. As we  continue to invest in the holistic 
wellness of our team, we look forward to witnessing the 
positive impact on both individuals and our collective work 
environment. 

Fidelity United recently took part in the Dubai Run 2023, 
contributing to the vibrant atmosphere of health and 
wellness in the heart of Dubai. Our participation in the run 
reflects our commitment to promoting an active and healthy 
lifestyle among our employees. The Dubai Run was not just a 
race; it was a celebration of community, well-being, and the 
spirit of unity. By joining this event, we demonstrated our 
dedication to fostering a culture of fitness and camaraderie 
within our organization. 

We are thrilled to share the resounding success of our recent 
Annual Sports Tournament, where employees showcased 
exceptional talent, sportsmanship, and a true sense of team 
spirit. The event was a testament of our commitment in 
encourage a healthy and vibrant workplace culture.



Fidelity United believes in creating awareness for the 
most prevalent types of cancers amongst men and 
women. The aim of the campaign is to create cancer 
awareness while dispelling the myths that people 
believe,  inform  them  about  the  signs  and  symptoms, 
and importance of screening for early detection. It is also 
vital to emphasize the importance of a healthy lifestyle. 
Through  October  and  November,  several  awareness 
sessions for employees and clients were conducted for 
Breast Cancer and Prostate Cancer. In support of our 
solidarity  for  patients  and  survivors,  Fidelity  United 
employees wore pink for Breast Cancer and blue for 
Prostate Cancer days. 

AWARENESS
MONTH

BREAST
CANCER



BLOOD DONATION
‘Your blood donation can save a life’.

As part of our continued efforts towards people happiness and a healthier 
community, Fidelity United, in association with Dubai Health Authority, organized a 
blood donation drive. Enthusiastic employees from all Fidelity United branches, 
colleagues from the industry and good samaritans from surrounding offices came 
together, taking another step towards their own well-being and building a robust 
society.



COMMUNITY SERVICE 

During the blessed month of Ramadan, Fidelity United in 
association with Model Service Society celebrated the joy of 
giving back to our community members at the DIP Labor 
Camp.  

Fidelity United family joined hands to organize, pack and 
deliver essential food items to more than 150 families in need, 
across UAE. We are humbled by this initiative and grateful to 
be able to bring a smile on so many faces.

Proud to be part of Smartlife’s mission for a better tomorrow. 
Fidelity United participated in the Smartcup Cricket 
Tournament, making a positive impact on the lives of 
blue-collar workers.



Gender pay ratio and diversity

The prime objective of Fidelity United equal opportunity 
policy is to ensure that all employees are treated fairly 
and consistently in all aspects of employment. This 
includes activities relating to recruitment, training and 
development, performance management and the 
day-to-day management of its employees.
   
Fidelity United adopts a grading structure for making decisions 
about employee pay and progression that are fair for all employees. 
The jobs are placed in order of hierarchy and arranged into a series 
of grades.

Fidelity United ensure that we are recruiting talented men and 
women based on the objective criteria. The decisions about 
career development opportunities are made and we feel 
confident that appointments are made on merit and not on 
personal preference or bias. 

We ensure performance reviews are conducted against the 
guarantee that the development and progression of talented 
employees is not limited by their gender.

Employee Turnover 
The employee turnover rate within the organization serves as a 
key indicator of workforce stability and organizational health. By 
analyzing trends in employee turnover, we gain valuable insights 
into areas such as employee satisfaction, retention strategies, and 
overall organizational effectiveness. Our commitment to 
understanding and addressing employee turnover aligns with our 
governance principles, ensuring that we maintain a resilient and 
engaged workforce capable of driving sustainable growth and 
success.

At Fidelity United, monitoring employee turnover serves as a 
critical component of our governance framework. Understanding 
the patterns and reasons behind employee departures enables us 
to implement effective retention strategies and maintain a stable 
and engaged workforce. By prioritizing employee satisfaction and 
retention, we uphold our commitment to fostering a resilient 
organizational culture conducive to long-term success and 
sustainability.

Non-Discrimination 
Fidelity United upholds the principle that all employees are entitled 
to work in an environment devoid of harassment or 
discrimination. Regardless of sex, gender, race, religious beliefs or 
creed, political opinion, marital status, disability, age, or nationality, 
we are steadfast in our commitment in fostering an inclusive and 
respectful workplace.
We are dedicated to maintaining a professional and equitable 
environment for both our employees and customers. It is our firm 
commitment to ensure that every individual, whether engaged in 
business with the company or a member of our workforce, is 
always treated with dignity and respect.

Global Health and Safety 
We are deeply committed to ensuring the health and safety of our 
employees, customers, and communities worldwide. We adhere 
to rigorous global health and safety standards in all aspects of our 
operations to create a secure working environment. Our proactive 
measures and strict adherence to regulations aim to prevent 
accidents and promote well-being. We actively support initiatives 
addressing public health challenges and prioritize the safety of all 
stakeholders.



Child and Forced Labour 
Fidelity United acknowledges the widespread prevalence of 
child and forced labor globally. In alignment with our core 
value of treating all individuals with dignity and respect, we 
have instituted the following principles:

Human Rights 
We firmly believe that respecting human rights is a shared 
responsibility that extends to every individual and entity. It is 

incumbent upon us to uphold this responsibility by avoiding 
actions that cause or contribute to adverse human rights 
impacts and by addressing such impacts swiftly and 
effectively when they occur.

We are committed to taking proactive measures to prevent 
or mitigate adverse human rights impacts that may be 
directly linked to our operations or services, as well as those 
resulting from our business relationships. Even if we have not 
directly contributed to these impacts, we recognize our 
obligation to seek to prevent or address them.

By adhering to these principles, we demonstrate our 
commitment to promoting and protecting human rights in all 
aspects of our operations and business relationships. At 
Fidelity United, we embrace our role in advancing human 
rights and strive to continuously improve our practices to 
uphold this fundamental value."

Nationalization 
Fidelity United strongly supports the UAE government's 
vision and Emiratization initiatives. We are committed to 
providing opportunities for Emiratis to develop their skills and 
build meaningful careers within our organization. By 
participating in nationalization programs, we contribute to the 
growth and prosperity of the UAE and its people. 

Community Investment 
Fidelity United strongly believes in investing the growth of the 
community. In FY 2023, we have contributed towards Dubai 
Cares, Smart Life and conducted various other programs 
such as Blood Donation Drives and EID Distribuitions.

1. All applicants must meet a minimum age 
requirement of 18 years. The verification of age will be 
conducted by the Human Capital Department through 
official documents such as passport copies, ensuring 
compliance with this criterion for employment. 

2. We categorically condemn the exploitation of 
children, their involvement in hazardous labor, and any 
instances of physical punishment, abuse, or involuntary 
servitude of workers. Fidelity United advocates for 
temporary workplace internship and apprenticeship 
education programs for young individuals, alongside 
customary seasonal employment, under close 
supervision. These arrangements are contingent upon 
safeguarding the moral, safety, health, and mandatory 
education of participants.
By steadfastly adhering to these principles, we 
underscore our commitment to upholding ethical labor 
practices and ensuring that child and forced labor find 
no place within our operations or supply chain. Fidelity 
United remains resolute in continuously enhancing our 
protocols to eradicate these practices entirely.
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7
Board Diversity 
Our board of directors now proudly boasts gender 
diversity, reflecting our commitment in fostering a 
dynamic and balanced leadership team.

Diverse perspectives drive innovation and excellence, 
and we believe that by championing gender diversity, we 
enhance our ability to navigate challenges and seize 
opportunities. This achievement is a testament of our 
dedication to equality, and we look forward to the 
continued positive impact this diversity will bring to our 
organization. 

Governance Structure 
a. Board Level
The Board of Fidelity United has structured various 
committees to manage and look after the affairs of the 
company. These are designed considering the most 
appropriate governance structure with the size of the 
company.  

b. Management Level
The governance structure at Management Level is 
created by keeping in mind the strong growth of the 
company, our future aspirations and the necessary risk 
management needed to operate the company.



Governance
Our governance structure is created by keeping in mind the strong growth of the company and our future aspirations. 
The structure is split into two main accountabilities defined at Board and Management level. 

01

02

03

04

BOARD
LEVEL

Audit Committee

Risk/AML Committee

Investment Committee

Remuneration Committee



Enterprise Risk Management

Research and Development

Technological and Digitalization Review

Reinsurance Business Review

Risk Committee

Credit Committee

Quarterly Business Review

Monthly Business Review

Technical Review

Executive Committee

MANAGEMENT
LEVEL

01

02

03

04

05

06

07

08

10

Environmental, Social and Governance Committee11

Employee Engagement Committee12

09



Ethics and Prevention of Corruption 
 
We maintain unwavering commitment to ethical conduct and 
the prevention of corruption in all aspects of our operations. Our 
core values dictate integrity, transparency, and accountability, 
which guide our actions and decisions.
We firmly uphold ethical standards, adhering to laws and 
regulations governing anti-corruption measures. Our policies and 
procedures are designed to prevent bribery, extortion, and any 
form of corrupt practices, both within our organization and in our 
interactions with external stakeholders.
We provide ongoing training and awareness programs to 
ensure that all employees understand their responsibilities in 
upholding ethical standards and preventing corruption. 
Additionally, we encourage the reporting of any suspected 
unethical behavior through our confidential whistleblower hotline.
Fidelity United is dedicated to conducting business with honesty, 
fairness, and integrity. We believe that by maintaining a culture of 
ethics and transparency, we not only protect our reputation but 
also contribute to the trust and confidence of our stakeholders 
and the communities we serve.

Data Privacy 
Fidelity United respects its customers’ fundamental right to 
privacy, and we commit to take great care in using, disclosing, 
processing and safeguarding their Personal Data. 
Fidelity United has developed a Data Protection Policy that aims 
to ensure that we adopt and observe appropriate standards for 
personal data protection in compliance with the applicable Local 
Data Protection Regulations.
While our Data Protection sets out the general principles that 
govern the collection, use, and disclosure of our customers’ 

personal information, the below clarify, how we protect personal 
information.
The integrity, confidentiality, and security of the personal 
information are important to us. That’s why we strictly enforce 
our Data Protection Policy within Fidelity United and have 
implemented technical, organizational, and physical security 
measures that are designed to protect the Personal Data. from 
unauthorized or fraudulent access, alteration, disclosure, misuse, 
and other unlawful activities. 
We also put in effect the following safeguards:
• We have a separate data protection policy.
• All our Contracts with the vendors includes a data protection 

clause.
• We keep and protect the information using a secured server 

behind a firewall, encryption, and security controls.
• We make sure to have Consent in place while involved with 

personal data.
• We keep information only for as long as required by Law and 

necessary for us to (a) provide the products and services that 
you avail from us, (b) for our legitimate business purposes, 
and (c) to comply with applicable pertinent laws and 
regulations.

• We restrict access to the information only to authorized 
personnel who are trained to handle the information with 
strict confidentiality and only for the required purpose.

• We undergo regular audits and rigorous testing of our 
infrastructure’s security protocols to ensure the data is 
always protected.

• We promptly notify the concerned data subject, when 
sensitive personal information that may, under the 
circumstances, be used to enable identity fraud are 
reasonably believed to have been acquired by an 
unauthorized person;



Sustainable Reporting 

Fidelity United publishes integrated report on annual 
basis comprising of:
     a. Board Report,
     b. Financial Statements,
     c. Corporate Governance Report, and  
     d. Sustainability Report

These reports are prepared keeping in mind the 
regulatory requirement and best practices across the 
region. 
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Employees 
At Fidelity United, we believe our employees are the 
cornerstone of the company. Attracting, developing and 
retaining the right talent for the right job is the foundation 
on which great businesses thrive. We have driven 
initiatives to ensure that our employees are happy, 
healthy, and motivated to ensure a good experience for 
our customers. Our dynamic and diverse company 
culture advocates communication, transparency and 
accentuates employee engagement. For this reason, we 
have built a culture based on diversity, collaboration, 
innovation, challenges and growth - all the while 
preserving work-life balance.

Our priorities are:
a. Employee Engagement
b. Diversity and Inclusion
c. Talent Management
d. Learning and Development
e. Reward and Recognition 
f. Employee Wellbeing
g. Health and Safety



Regulators 
In today’s ever-evolving world, debating whether to 
incorporate sustainability into our business strategy is no 
longer an option. We must work together with companies, 
governments, and organizations to come up with the best 
sustainable solutions and drive positive change, by doing the 
following: 
a. Communicate regularly with the regulators 
b. Participate in social events
c. Contribute to donations and volunteering.

Industry Management 
Team of Fidelity United is part of various committees in 
the Insurance Association. The team is very well 
represented in the Finance Committee, Motor Committee, 
Legal Committee and Higher Technical Committee, where 
they play a significant role in proposing evolving 
improvements within the industry.

Board Members and Shareholders 
Fidelity United engages with the Board Members and 
shareholders to communicate its strategy and performance 
on sustainability, enabling them to make informed decisions 
about their investments and our businesses to understand 
their expectations. These communications are through 
Regular Board meeting and Annual General Meetings of 
shareholders.



2024 OUTLOOK &
 FUTURE GOALS

9



It is increasingly evident that continuous commercial success is linked with our commitment to sustainable development. 
It is imperative for Fidelity United to encapsulate it in a clear purpose to achieve full benefits. The purpose should be 
compatible with the Sustainable Development Goals and needs to shape the way the business is both designed and run. 
A balance needs to be continually maintained between emphasis on short term priorities and long term commitments, 
whilst understanding our stakeholder expectations. 

Our commitment for the years 2024 - 2026 is to:
Environmental
 a. Eliminate use of plastic cutleries 
 b. Reduce by reusing 
 c. More inclined in supporting companies with a history of sustainability/green vendors
 d. Manufacture products from recycled plastic 
 e. Encourage sustainable transportation (shuttle bus or encourage carpooling) 
 f. Adopt green marketing practices (green labeling) 
 g. Conduct awareness sessions for our employees on green technology

9



Social 
 a. Wellness webinars
 b. Wellness programs 
 c. Cleaning drives
 d. Blood donation drive
 e. Share our earnings
 f. Earth hour
 g. Community Service

 t



Proposed contribution towards our initiatives:

Governance
 a. Strengthen the review and audit process to 
    ensure best practices in respect of controls
    are in place for sustainable bottom line. 
 b. Enhance the effectiveness of ERM structure 
    in line with the growth of the company.
 c. Maintain the solvency ratio and review 
    the appetite of the company at regular intervals. 
 d. Working with strong rated Reinsurers.

Initiatives

Cleaning drive (No./year)

Blood donation (% increase from previous year)

Share our earnings (AED/policy)

Earth hour

Year 2023 Year 2024 Year 2025

1 2 2

5% 5% 5%

1 1 1

12% 14% 16%

Save the trees (say no to papers)

Save the ocean (say no to plastic)

10% 10% 10%

2% 2% 2%

Community Service

Wellness Program

2 2 2

1 2 2
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